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Grant Thornton provides forward-thinking advisory 
services to companies and helps them to develop and 
drive their business, transform and adapt to today's 
rapidly-evolving competitive environments, increase 
their efficiency and productivity, and to control and 
mitigate their risks and threats.

Our services cover a wide range of areas including 
corporate governance, strategy and organization, 
regulation and control,  innovative technologies, 
concise and value-added reporting for decision makers 
and outsourcing critical business and support 
processes.

Our professional teams combine the right blend of 
backgrounds and experience from multiple industries  
and will be with you all the way, helping you manage 
and drive your company forward, define and address 
your future challenges, and exceed expectations.
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Our areas of expertise

Good corporate governance is an absolute must in 
today's business environment. At Grant Thornton, we 
advise on how to build and implement a governance 
framework all the way up to senior management by 
integrating it with the company's strategic position 
while instilling an innovation-based culture which 
adds value to today's management and tomorrow's 
transformation.

Business units become profitable by maximizing client 
and non-client relationships, improving their 
experiences and effectively managing all channels. 
We advise clients on how to define and seamlessly 
execute their business models, using the right 
technology to manage information and the 
company's own business processes.

People are at the centre of every company's 
development. They drive change and reflect the 
company's culture. At Grant Thornton, we strive to 
align our client's strategy, tactics and operations, 
working with those who are directly or indirectly 
involved in them in order to build  robust and 
high-performing teams that are committed to your 
project and fully aligned with your company's values.

We integrate innovation in to companies' operational 
procedures. We are experts in managing and using all 
types of information, whether it is regulatory, 
business-critical or concise information for decision 
makers. We advise on, define and implement our 
clients' digital transformations, including their 
strategic planning, change management and process 
outsourcing. We are specialised in integrating 
analytical, business and regulatory systems in the 
context of complex projects and environments.

Companies can effectively implement risk 
management strategies on risks that significantly 
threaten the company's future by correctly 
identifying, assessing and measuring the risks 
affecting them. Grant Thornton's approach ensures 
that a company's risk management, governance, 
business strategy, financial position and regulation 
are perfectly aligned.

Improving operational processes is an integral part of 
a company’s strategic approach. Grant Thornton's 
proven track record in business process optimisation 
projects and support in multiple industries sets us 
apart.  We use cutting-edge technologies and the 
latest trends to move processes and organisations 
towards excellence-based models. 

We assess the challenges and opportunities arising 
from today's environment, assisting companies to 
actively manage foreign exchange and interest rate 
risks, helping them diversify their sources of funding, 
supporting them in assessing complex financial 
products, improving their relationship with banks and 
rating agencies, and providing them with external 
Chief Economist services. In terms of regulation, we 
anticipate changes and help clients adapt to them.

Our expertise and know-how in different 
industries enables us to help outsource key and 
strategic processes within your business, 
achieving both quick-wins and on-going best 
practices for your company. Our teams include 
business, control and operational process experts 
as well as IT and legal risk management 
specialists.
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