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| About us

We provide IT consulting services based on quality, efficiency
and talent, and oriented towards excellence and innovation.

We provide international best practices through our strategic
partnerships and our global network.

Our consultancy approach combines IT integration and
innovation with management and security from a
multidisciplinary perspective.
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Innovation

ﬁ Security

Our technology approach does not just involve getting to know
the latest trends, but also being part of them. We actively
engage with the national and international start-up community
through joint projects, mainly in blockchain and big data
technologies.

"N@\ Management

We are experienced in adopting and implementing different
project management methodologies. We analyse business
processes and diagnose transformation needs. Our main
experience is based on PMO, BPM, agility and mobility
projects.

Our cutting-edge team specialises in global IT audit and
cybersecurity solutions. We focus on people through training
and practical exercises in cybersecurity, compliance and
incident analysis.

Integration

Based on the appropriate knowledge and judgement, we help
clients select and standardise their software tools. We identify
the supplier's service model that best suits our client's
operating needs. Our experience focuses mainly on ERP
technologies (SAP, Odoo), content and document management
(Alfresco, SharePoint) and CRM (MS Dynamics, Salesforce).

ﬁa Consulting

We advise clients on how to best integrate IT tools with
business processes. Our detailed research helps clients achieve
the greatest results as swiftly as possible.

[

A —

Technology

ﬁ% Outsourcing

Our vast expertise and know-how in different industries
enables us to help outsource key IT and strategic processes
within your business, achieving both quick-wins and on-going
best practices for your company.
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- Training

We identify the most appropriate IT model for our clients and
help them implement it, offering our experts' know-how to
make their projects viable.

Blockchain & Distributed ledgers

Our multidisciplinary teams include IT, legal and finance experts and
offer our clients unique know-how and experience. We facilitate the
best use of this technology through business and technical workshops,
analysing case studies and developing prototypes with measurable
results.
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=  Big Data & BI

Training is a necessary and strategic component to learning
about different IT developments, management methodologies,
operational quality and regulations.

Cybersecurity and IT audit

We carry out practical cybersecurity exercises which provide a unique
learning experience. In terms of regulation, we have a diversified team
of legal advisors and IT auditors who help clients comply with the
different standards: ISO 27001, LOPD (on data protection), LSSICE
(on e-commerce and information society services), LAECSP (on
electronic access of citizens to public services).

& Digital transformation & mobility

We classify the different sources of information and integrate them in
data lakes, identifying patterns and trends that enable us to better use
information. We project the business' future development, enabling
more efficient decision making.

..:: PMO, BPM, ERP

We help our clients define their digital transformation strategy and
ensure it is achievable. Our model focuses on transforming a
company'’s culture through mobility and security, supported by
technology.
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CRM, document management, ECM, CMS

By selecting the right business approach, we help transform processes
and standardise business operations (new and existing). We ensure
your EPR project is correctly implemented and appropriately managed,
and that it delivers quick results.

We integrate our functional expertise with different CRM and ECM
tools, creating a standardised solution adapted to your business
requirements. Our functional and IT experience allows us to
successfully manage integration projects.



| Grant Thornton

47,000 PEOPLE

IN MORE THAN 130 COUNTRIES

730 OFFICES
7.8% GROWTH

IN REVENUES IN 2016

2,500 LISTED COMPANIES
ARE AUDITED BY MEMBER FIRMS

70% OF THE FORBES GLOBAL 100
ARE SERVED BY GRANT THORNTON

| Spain

Clients give 3.500 Our firm provides consultancy, outsourcing,
:ﬂastir::;z . audit, tax, legal and financial advisory
clients

9 out of 10 services to world-class clients in Spain

for performance

and abroad.
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