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IT Consulting and Innovation

Credentials and Services Technology and Innovation

Bl + BIG DATA

Data Management and Analytics, Big Data,
Machine Learning and Deep Learning.

BLOCKCHAIN

Strategy, training, design, development and
implementation

Innovative approach, meeting the highest
standards

DOCUMENT MANAGEMENT
ECM, CMS, functional and operational
integration

Digital strategy definition, modelling,
implementation and governance, ERP, CRM, TxD
and mobility

PMO, BPM

Business process analysis in order to
implement the right methodologies

IT specialists and sectorial, process and strategy consultants help our clients
integrate technology into their businesses

Big Data & BI

« Risk models for construction and
engineering projects

+ Fraud control patterns, automated control
metrics

» Warehouse structuring and data operation

at holding level

e Data standardisation

Document Management
-CMS

+ Secure, integrated, cloud-based platform

+ Operating structures, work flows, alerts,
unified status

+ Data analysis together with document
analysis

+ Unified platforms for profiles, roles and
authorisations

Blockchain

Cash pooling - Platform to streamline cash

management

Tokenization of emission rights in the

banking industry

Founding member of the Alastria
consortium

Cybersecurity

* Analysis and detection of operating and
technical security breaches

* Vulnerability audits for mobility and
payment gateways

+ Training and advisory best practice

» Code audits and applications

Standardising of co-insurance platform

ERP - Digital
Transformation

Re-engineering of all industry business

processes

Agility and ability to adapt to internal and

external corporate changes

Department integrity and third-party

relations

Ensuring compliance

PMO, BPM and
methodology

Project office implementation, including
corporate tool

Definition of methodology for IT procedures
and governance

.

CTO management - Managing requirement
portfolio

HelpDesk centre for incidents and
maintenance



Grant Thornton - Technology and Innovation services

At Grant Thornton, we specialise in delivering IT and business solutions by following an
integrating approach to digital transformation. Please find our range of services below:

%

Consulting. Support, CTO Document
Gap analysis management
Gap analysis (as is) and Implementation and Outsourcing key [T, strategic CMS, Integration with
best scenario identification integration of operations and maintenance processes process flows, alerts and
(to be) within the industry, and ERP, responding to (HelpDesk) status. We provide clients
process and technology operational, analytical and with business intelligence

strategic issues.

Web, mobility, Partnerships Analytics Bl -
CRM and strategic Big Dat
alliances ig Data
Boosting the company's Alliances with leading Global cybersecurity Data standardization,
website with analytics, SEO, technology partners, solutions, IT audits, integration into data lakes
SEM and by integrating it universities, business and penetration tests, training and locating patterns and
with CRM. Analysing technology consortia sessions trends

opportunities at source.
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+700

offices

7.8% growth
in revenues in 2016

Our firm provides consultancy,

Clients give outsourcing, audit, tax, legal and

our service 3 500 , , . ,
’ financial advisory services to world-class
and teams

9 out of 10 Clie nts clients in Spain and abroad.

for performance

Contact

Luis Pastor Fernando Mora

Partner, Head of Blockchain Digital Transformation Head
IT Consulting and Innovation Fernando.Mora@es.gt.com
Luis.Pastor@es.gt.com T. 91576 39 99

T. 91576 39 99 M. 646 033 284

M. 638 184 482
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